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CONFIDENTIAL

Adverse Weather Response

Workshops
• Weather Preparedness

• Crowd Management

• FRCS

• ALWS

Exercises & Drills
• Summer Blow Ex

• ALWS Ex

• PCT Ex

• RHO Typhoon Drill

AEC Activation

Contingency Plans
1. Departure Ground Holding 

Procedure

2. ALWS System

3. FRCS System

4. Baggage Contingency Plans

5. Emergency  Message 

Broadcast (EMB)

6. FIDS Contingency 

7. Terminal Crowd 

Management Plans

8. Passenger Care Team (PCT)

9. Landside Transport 

Contingency

HKO Typhoon 

Briefing

Preparedness 

& Alert
Response

Business Continuity

Recovery

• Parking Stand

• Flight Schedule

• FIDS

• Transportation

• Passenger Flow

• Baggage Flow

• Information Flow

Flight Operations

Incident Response
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Near Miss  vs Hard Hit
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10 September 2018

Maximum sustained wind near centre: 

55 km/h

11 September 2018

Maximum sustained wind near centre: 

145 km/h



No. 1 2220 
14 Sep

No. 3 1620 
15 Sep

No. 8 0110 
16 Sep

No. 9 0740 
16 Sep

No. 10 0940 
16 Sep

No. 8 1940 
16 Sep

No. 3 0520 
17 Sep

No. 1 1440 
17 Sep

1st Coord Meeting 1100 
12 Sep

2nd Coord Meeting 1100 
14 Sep

3rd Coord Meeting 1100 
15 Sep

Weather Briefing & Airport Coordination

All Signal Cancelled 1910 
17 Sep
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Satellite Imagery and Weather Chart

0900H 15 Sep: 18.1N  120.4E

800km SE of HK; mov WNW 16kt

max winds near centre 113 kt

gale radius 240 nm

Storm radius 150 nm

Satellite Imagery

00Z 15 Sep

Weather Chart 

18Z 14 Sep

05H 16/09

Super T 113 kt

05H 17/09

Typhoon

78 kt

08H 15/09

Super T

113 kt

Forecast Track and Uncertainty



Provisional TAF

TEMPO 1508/1514 02020G30KT 2500 TSRA SHRA FEW010CB SCT020

BECMG 1514/1516 03030KT

TEMPO 1516/1602 06035G45KT 2500 SHRA FEW010CB SCT020

BECMG 1600/1602 08040KT

TEMPO 1602/1612 12055G65KT 1500 +SHRA FEW008 SCT015CB BKN040

TEMPO 1612/1619 12045G55KT 1500 +SHRA FEW008 SCT015CB BKN040

BECMG 1619/1621 12030KT

TEMPO 1619/1703 13035G45KT 2000 +SHRA FEW008 SCT015CB BKN040

BECMG 1703/1705 15020KT

TEMPO 1703/1709 15025G35KT 2500 +SHRA FEW008 SCT015CB BKN040

(N’ly Xw 15/23)

(N’ly Xw 19)

(N’ly Xw 6/8)

(S’ly Xw 7)

(S’ly Xw 42/50)

(S’ly Xw 34/42)

(S’ly Xw 23)

(S’ly Xw 30/39)

(S’ly Xw 20)

(S’ly Xw 25/34)
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Impact

 Rapid change in weather tonight overnight

 Closest approach:  Early afternoon 16 Sep, 150 km SSW of HKIA

 Mean winds ≥ 35 KT : 00 – 19 Z 16 Sep

 Gusts up to 55~65 KT in squalls

 Periods of crosswinds ≥ 35KT

 N’lies E’lies S~ SE’lies

 Torrential rain

 Significant low level windshear & turbulence

 High hilltop winds from the south up to Monday afternoon

 Storm tide at CLK: 3 to 4 mCD (Can be 5 mCD for closer track)
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HKIA Preparation
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Flight consolidation
Announced rebook and cancellation arrangement
Secured grounded aircrafts
Minimize transfer via HKIA

Airlines / Business Jets

Secured airbridges and airfield ground service equipment
Secured worksites
Secured landside trees, checked drainages
Crowd management setup
Mobilize F&B supplies
Coordinated for public transport and ferry services

AAHK



HKIA Response
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 Airport Emergency Centre Activated



HKIA Response – Business Continuity
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 Public transport / AEL disrupted

 Coordinated taxi services, activated staff transport

Managed facilities defects due to strong wind

 Passenger cares

 Real time responses



HKIA Recovery
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 Flight rescheduling

 Alleviated aircraft parking stand constraints

 Recovery of damaged airbridges

 FIDs Contingency

 APM service extension

 Airfield and Terminal Measures :

 1,099 flights processed, dual runway operations

 Closely monitored with ATC on runway capacity

 Added bus routes for recovery

 Transportation Measures :
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Clear messages disseminated to the public, which were 

favorable to crowd management at the airport.

Crowd Management
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Crowd Management during Mangkhut



Passenger Communication
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 AAHK – Potential disruptions to air traffic

(website, MyFlights, PA, UDS, etc.) 

 Airlines – Cancellation, Delay, Rebook, Refund

(website, notifications, PR/travel advisory, social media, etc.)

Kept Passengers well Informed

Passenger Communication



Joint Media Standup
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Media Management

SSBC

 Work closely with airport stakeholders

 Keep the media abreast of latest situation and manage expectations



News Clippings
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Media Management

SSBC

Response to Electronic Media Enquiry



Staying Alert for the Next Typhoon

THANK YOU
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